
AGENDA 
 

BELVIDERE TOWNSHIP 
 

DECENNIAL COMMITTEE MEETING 
 

8200 Fairgrounds Road 
February 27, 2024 – 4:30 P.M. 

 
 
 

I.     Call to Order/Roll Call 
 
 
II.    Pledge of Allegiance 
 
 
III.   Discussion on a Review of Laws, Township Policies, Township Rules & Procedures, Township 
Training Materials, and other Documents. 
 

a. Check all that apply from provided list and evaluate compliance.  
 
b. Determine if any amendments are necessary.  
 
 

IV.  Discussion on What Have We Done Well?  
 

a. List  
 
 
V.  Discussion on Inefficiencies 
 

a. Identify / What are our next steps 
 
 
VI.  Discussion on What Can We Do Better or More Efficiently 
 

a.  Committees recommendations regarding increased accountability and efficiency 
  
 
VII.  Questions 
 
 
VIII.  Adjournment 
 
    
 


